COMMERCIAL REAL ESTATE

Big and smalll find their own path to prosperity

The 3 largest real estate brokers are expanding onto the global stage, whils boutiques carve out their own niche

R
Camd.}'l real estate broe

kerage sechor hat been

gubetly undergoing a revs
clutiens The b are getting
brigger, they are becoming lo-
ernational In scope and add-
Ing to ar expunding a hose of
ey qlient jervices, Al the
e Heme, mEad] hontique
Trolerapes - ofien wtaled by
Peuple wha ot thele teeth
with the big firo - are pop-
ﬂ G 3Tesl the nowmty
and have bego o carve oot a
lscrative nichs.

Canada's Bl Theee tacnmes-
chal brekerages = CB Richard
Eilis Lid., ColBers letema-
tiomal and Cishman &
Wakefleld LePage Int. - naw
cffer dhiznts avwide variety of
serviios mongage Bnanelng,
Eacilities mansgensent, lease
acdminstration, a well a3 spe-
clilists whe ki on much
things a3 call cendres.

Thcrndﬂﬂﬂandd:,ﬂm.

L Ard
ual, increasingly, they offer
thage servien b retsin ol
erits, el up revenue bn shaw
markets and sdd to profit in
bovomm Hemes,

Mearmvbike, the bratipue
Trakeraper focu on so-called
*high-touch™ customer ke
Hemihipg = that l4, one-on-
ang dealings - and are driven
by romemisskang, ret feet for
ferrice.

“What b happrning |s beo-
keroges are folowing a global
Ercend of bysiness corsedldat-
lon,” 1y Dake Huicheson,
president of CB Blchard [ig
e were Daoed with a choles
ed getting blg and becoming
it to chienta, ar shaying
srnadl with a Fxous on apecial-
lzed services,

“The worst place 1o be now
1 I the mbdeie: Tos big fo be
wmall and toe genall o be big”

Karen Darry and Fierre Gag-
nd ore at the emall eed of the
sale. Each left Casbiman &
Wakefield LeFage recently 1o
Wt up & bowtique brokerage
focued on Bvesimend
crithes = Ma, Barry in Calpary
with KT, Tagry Commercial
Real Litate Corp. and My, Cag-
bt in Toronio with PG, Gagnd
Commercial Redl Extate Corp,
The busineas paode] they have
thogen 5 to pronids clients
traditional teokerage rervices
with what M. Dy calls
“best of bresd” broken,

Whille M1, Dary and Mr.
Gagnd run Ml own shops,
they operate under what ap-
poam 10 be the pane brand.
The Jogo, lack and feel of 20
promostional ruderial i the
sume, only the rames of the
companies diffier,

"I a chent nonds a retad
brabier, we ate pot restricied
like big broluerapes ane ko
passing the ciient over o
tomebody br-house,” Ms. Pat-

|

T i
Karen Barry, wha left

Eunkeman B Wakefichd llnh.p

Iy 53y% “We can send them o
the top retall broker & (he
oty fin which] they want 1o

Brsy or g™

I‘I“"l! paif B nowy leoking ko
create a jlmilar relathonship in
Vanoouver. The evmtual goal
B o crexte & narbond] network
of brokerages all independent-
Iy ewmed, she gaye.

M. Birry s ber comprtd-
Live I In one-on-ane re-
Latleabip with clienty e 10
the shdlity to Bypass the bu-
reansracy that eflen seems o

e the frra
“Wish a big ¢osmpany | had
o pay attentlon o affice poli-

A |lr9|.frrn o wet wp
profers Fhat she |5 met reatricied ba warking with oollesgues in

Iulum lu !hl e s previding o Hﬂlﬂr 1} ;
wervices becacas of Ihe increasingly glsbal nabus of the busiseas. roores pas llm! THE OB AhE uill

1" he
client, [ had no contral ever
who dealt with the cliene
freen then o T was Sooounts-
bl Bt B po suthoritg”
The emerpenee 6f boutigue
wanps doed ped faxe Colum
Bastable, preshdent of Cush-
man & Walefleld ' There have
alveays boen bonsthqus thops
aned alwars will be,” he wipn
“Abeut thred years agn, wi
hal 3 grove of aptnis boeak
away 1o start thelr oem firm;
thay are afl back hete pow™
Hi gompay’s bread and
bustier is Inereasingly being alf
things 60 ks chients. When Le-

A" [ecleried 3
| of Custnan & Wakafeld, it

TR Imio- i
2 bovligue brekerags leoestd en ewetbmnt propootics,
B CHAB DU FOR THE GLODE ARD AL

Poge Comnmercial became part

wa simple rooognition of the
Indreasngly ghebua] nature of
conumerciyl paal astate, he
Bayd

“AL the tudustry bBecanse
more and mare professiensily
managed, there alsn devel-
oped A premsing need fne naoee

| tham Just commisslon: ased
| beokorage services,” he $ay.

Aa John Arnaldi, managing

| daroctor for the Teeruwo reglon

of Colliers Internatinnad gays;
=i a chdmd hani 46 g oul of
et hoeise Far an sppealad
servicr, for example, we rbk

| Yowing contral &f that chent
and his tusiness. 1f 3 elhent
needs 3 ervise wa have ta
| provide BT

The groacth of these sepvices
B clear in all of the Blg
Three's recent e pansinms,
Cushman & Wakefiekd toak
e alstut o e prople in
the past 18 monthi, bringing
It niwmbers fo G0 At
Camada =W Jusve even sdded
A NEH [USperty Tax midagpe-
meht gz Mr, Batabie
S3yL "0 Lhee Lrolierage side,
we have creatod apecialist
g dn arees such a4 of
and gas, legiatics and law
il

While My, Amnld cannod
povide nuainbers, he daes Ly
Collier's Loon staff acros
Canyla 38 a blg [a¢rease fiom
five years ago ol exparion
has Comee from bath services
| and dradition:| brolorage ac-
| thitkes
1 CD Richand Elis, meanwhile,
r fiey buid 1700 bl in Canada
| of whilcls just 390 ars brokers
I "Compare that with 150 peo-

ple o whom 240 waTe brokers
when we sharted the come
" Me. Hufthean saye *[n
the past year, one of the arcas
we have fooused on s o new
med tgage brokerage division;
18 neaw lad 30 peaple, In facik-

Hhled 1gn”
At the gxine trse, Canada's
Blg Theee comenereial breders
ear {3 be plaging a majss
rode nternaticnaldy that &
el ot of progoeion to this

i | foimtey's glre,

CE Richasd EOi's Latin
Ameérican operationt, far ex-
ample, are hezded by fis Ca-
rdlan presdont, Mr
Hubchesan Ard, Ray Weng,
previcusly Caradian rescarch
direcing, recepdly moved up to
head research for e Anverd-
=1

At Cushman & Walidfield,
the global projet marsge-
wenl division |1 mun ot of
Canads & 8 lease adminisine
thon for ol of Rarth America
| "Hating beasq admindstra
tan by Taronin |5 the penfert
chalee,” Me. Nustable
“The mulckuliaral rehure of
Lhila giby mcams we can croate
leases ki 37 languages”

At Collkers, the tompamyy
international call centre advis-
Y proug startod In Teeopta
and was then rolled et glob-
| ally, The foemer bhead of It
| Maniresd office, Martin Pupsl,
| menw has the same position in
Lo Angeles, amd 3 sales rep
In Mentreal, Tom Ridout, s
P maRasing Erecior kn

'E:HJ T abwags been &
centre for novation | the
tommorclal brokerags udus-
try,” M, Armebdi sy YRight
| ned It b getbing the global
recagnition B detervee”

1 Fpecial ke The Glafe wd Ml

Itles nanagenwat, we recently |




